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Administration

● Streamlined Contracting
● Improved Departmental Processes and Policies
● Decreased Staff Vacancy Rates

○ 8% vacancy rate
● Expanding Department Employee

         Development Efforts



Economic Impact



Mayor Bass’ Executive Directive 4

Executive Directive 4 seeks to identify and address the barriers small 
businesses face. In the Mayor’s directive, several City departments, including 
DCR, have been invited to create new or streamline existing processes with 
the goal of business creation and growth.

What DCR is doing:
● Reinstating processing timelines
● Streamlining annual licensing
● Providing fee waivers and fee deferrals & launching a fee study
● Enacting progressive enforcement tools
● Creation of LBER, “parent” records
● Ongoing Social Equity Programs 

https://mayor.lacity.gov/sites/g/files/wph2066/files/2023-06/ED%204%20-%20Identifying%20Barriers%20to%20Small%20Business%20Creation%2C%20Development%20and%20Growth%20%281%29.pdf


Legislative Update

SB 51:
● SB 51 (Bradford) is a critical bill that would retroactively extend the State’s provisional licensing application 

deadline beyond March 31, 2023. On July 11, it passed in the Business & Professions Committee. The bill will be 

scheduled for a vote in the Appropriations committee and then the Assembly floor before heading to the 

Governor’s desk. The Los Angeles City Council adopted a resolution in support of this bill.

AB 1565:
● AB 1565 (Jones-Sawyer) bill provides $15,000,000 to the State of California's Department of Cannabis Control 

effective July 1, 2028, and every fiscal year thereafter for Social Equity programs and assistance. The bill is 

currently in the Senate Appropriations Committee where it successfully passed its first vote on July 10. On July 

6, the Mayor concurred with the Los Angeles City Council in adoption of a resolution in support of this bill. 

SB 512:
● SB 512 (Bradford) would remove the excise tax on "gross receipts." The bill successfully passed through the 

Senate and was referred to the Assembly’s Revenue & Tax Committee on June 15. The Los Angeles City Council 

introduced a resolution in support of this bill.

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240SB51
https://abp.assembly.ca.gov/
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0002-S11
https://clkrep.lacity.org/onlinedocs/2023/23-0002-s11_misc_12-09-22.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240AB1565
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0002-S47
https://clkrep.lacity.org/onlinedocs/2023/23-0002-s47_misc_4-12-23.pdf
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202320240SB512
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0002-S69
https://clkrep.lacity.org/onlinedocs/2023/23-0002-S69_misc_06-28-23.pdf


Communications & Community Engagement

                                        Social Equity Licensee spotlights →

                                 ← Monthly News bulletins

                               
                                      Quarterly Reports to Council Districts → 

                                     ← Social Media, Increasing Engagement 

https://www.linkedin.com/company/ladcr/?viewAsMember=true
https://www.facebook.com/ladcr/
https://www.instagram.com/ladcr/


Agenda Item #3:
Report on the Social Equity Program



Social Equity Program

Mission: 

To promote equitable ownership and employment opportunities in the 

cannabis industry in order to decrease disparities in life outcomes for 

marginalized communities, and to address the disproportionate 

impacts of the War on Drugs in those communities.



Business, 
Licensing and 
Compliance



Program Benefits and Resources

● Application Processing
● Business, Licensing, Compliance and Technical Assistance Program
● Pro Bono & Low Bono Legal Services Program 
● Workforce Development Program
● SEED Rental Assistance Grant Program
● Job Board



The City of Los Angeles has issued 413 Social Equity Licenses split into 5 
activities. This represents close to 33% of all licensees. DCR anticipates that 
at least half of licensed businesses will be owned by Social Equity Individual 
Applicants by 2025.

Social Equity Licenses

Revised 8/16/23



BLC Program Overview

Learning Management System:
● 160 hours of self-paced course content
● 91 hours of  Live Webinar content
● 67 Pro Bono and Low Bono Referrals
● 350 hours of one-on-one business, professional and workforce 

development coaching
● Virtual & in-person job fairs
● Distributed $15 million in direct financial assistance



LMS Learning Pathways

New Learning Pathways have been 
created to guide SEIAs through the LMS 
curriculum based on business stages and 
paths:

● Exploratory
● Business Planning
● Operational
● Advanced



BLC Website

The SEP Team has developed a standalone website for the Business, Licensing 

Compliance and Technical Assistance Program. This website has many great 

features including the following:

● Access to the Online Learning Management System (LMS)

● Webinar Registration

● Job Board

● One-on-One Coaching Registration

● Cannadispatch Monthly Newsletter

● Video Archives

● Events



BLC Website



Monthly Newsletter 



DCR offers over 350 hours of 
free business, professional, and 
workforce development 
coaching with subject-matter 
experts from a wide range of 
expertise.

● Commercial Leases & 
Negotiation

● Contracts
● Business Structures 

Free Coaching



For job seekers, please check out our free coaching opportunities: 

● Interview Training
○ Resume review
○ Resume writing assistance
○ Mock interview with coaches

● Coaching for Job Seekers
○ Skills required for specific careers within the cannabis space
○ Job application process
○ Where to find cannabis jobs

Workforce Development Training



Job Board

Job Board Features:

● Gives job seekers real time updates on 
available positions and job requirements

● Allows job seekers to view job descriptions 
and apply

● Have the confidence to know that they are 
working for a licensed cannabis operator

● Allow licensed operators to recruit for local, 
transitional and social equity hires 

● 59 active job postings



Good Faith Hiring Requirements Report

The City of Los Angeles Municipal Code 
establishes good-faith hiring requirements 
for all licensed operators.

Every licensed cannabis business in the 
City of Los Angeles must participate in this 
survey and complete it annually by 
submitting the GFHR Survey jotform.



Good Faith Hiring Requirements Report

The Good Faith Hiring Requirements Report can be 
found in the Employer Tool Kit, along with a guide to all 
other employer assets, on DCR’s Licensed Employer’s 
Resources Page.



DCR Equity Stakeholder Advisory Committee

Purpose:

The DCR Equity Stakeholder Advisory Workgroup is designed to constructively 
discuss and contribute ideas to our program so that it continues to serve the 
cannabis equity community.

This will be a diverse group of social equity entrepreneurs from the licensed 
cannabis industry, including retail business owners, delivery service owners, 
emerging entrepreneurs, medical cannabis business owners, manufacturers and 
growers.



DCR Equity Stakeholder Advisory Committee

Requirements:
● Completed 5 hours of training in the Learning Management System
● Has received at least one grant
● Attended 3 webinars

23 chosen participants have been split into two groups of 11 and 12.
First meeting: July 27, 2023. Meetings will be held quarterly.
● 1:00 PM-2:30 PM 
● 5:00 PM- 6:30 PM



Social Equity Program on DCR Social Media

Facebook

Instagram



LA Cannabis Unite: Summer Edition



LA Cannabis Unite: Summer Edition

● Over 560 attendees

● DCR Resource Room

● One on one coaching

● SEED Grant Direct 

Assistance

● SEIA exhibitors supply 

chain networking



LACBA Legal Assistance

Pro Bono:

● Available to all verified Social Equity Individual Applicants/10 hours of 

free legal services

● 56 applicants have been referred through the Los Angeles County Bar 

Association’s Smart Law Referral Service

If you have questions about eligibility, please contact us at DCR.SEP@lacity.org

Revised 8/16/23

mailto:DCR.SEP@lacity.org


LACBA Legal Assistance

Low Bono:

● Program launched on October 6, 2022. 

● Available to all verified Social Equity Individual Applicants

● 30 hours of legal consultation and services at $35/hour per applicant

Revised 8/16/23



34

SIGN UP HERE

Revised 8/16/23



LA SEED Rental Assistance Grant Program

In partnership with Elevate Impact LA, the City of Los Angeles Department of Cannabis 
Regulation is disbursing $5 million in funding from the 2022 Cannabis Equity Grant for Local 
Jurisdictions.

SEED Rental Assistance Grant funds may be used for the following purposes:

● To pay rent or a security deposit pursuant to  a fully executed commercial lease
● To finance up to one month of back rent due on a fully executed commercial lease
● To secure a binding Letter of Intent by paying the required security deposit
● To assist with build out or construction costs for the purposes of renovating a location 

to operate a licensed commercial cannabis storefront retail location



LA SEED Rental Assistance Grant Program

● SEED 1.0

o The SEED 1.0 Rental Assistance Grant Program utilizes $4 million in funding from the 
Cannabis Equity Grant for Local Jurisdictions to provide financial assistance to Phase 3 Retail 
Round 1 Verified Social Equity Individual Applicants and Licensees.

o Applicants may apply to receive a financial grant of up to $50,000.

First Disbursement Course Requirement: Commercial Leases & Contract Negotiations Parts 1 & 2. 

Second Disbursement Course Requirement: Business Planning & Operational Development 

Third Disbursement Course Requirement: Third “elective” course may be chosen by the applicant but must 
be selected from the DCR LMS. 



● SEED 2.0 

○ The SEED 2.0 Rental Assistance Grant Program utilizes $1 million in funding from the 
Cannabis Equity Grant for Local Jurisdictions to provide financial assistance to verified 
Social Equity Individual Applicants and Licensees who: (1) are seeking Temporary 
Approval or a License for license type that is not retail commercial cannabis activity; (2) 
have passed the Pre-Application Review stage with a compliant proposed Business 
Premises; and (3) have executed lease and/or binding Letter of Intent for that proposed 
Business Premises. 

○ Applicants may apply to receive a financial grant of $10,000.

Disbursement Course Requirement: Commercial Leases & Contract Negotiations Parts 1 & 2. 

LA SEED Rental Assistance Grant Program 



● The Department hosted a series of 4 Lunch and Learns 
that walked verified SEIAs through the SEED Rental 
Assistance grant application process.

● 181 verified Social Equity entrepreneurs have received 
grants of up to $50,000 deposited directly into their 
bank accounts

LA SEED Rental Assistance Grant 
Program Statistics



LA SEED Rental Assistance Grant Program

$4,415,000 DISBURSED TO 181 RECIPIENTS

● SEED 1.0-
○ $3,735,000 disbursed

● SEED 2.0-
○ $680,000 disbursed

The SEED Rental Assistance Grant 
application period 

opened on September 30, 2022 
and closed on March 30, 2023.



Agenda Item #4:
Report on the Licensing Program



Licensing Program Updates:
No. of Business Premises By Phase and Record Status

● Phase 1 - Existing Medical Marijuana Dispensaries (EMMDs)

● Phase 2 - Non-Retail EMMD Suppliers

● Phase 3 - General and Social Equity Businesses

○ Retail Round 1

○ Retail Round 2

○ Social Equity

○ General



Licensing Program Updates:
No. of Business Premises By Phase and Record Status



Licensing Program Updates:
No. of Licenses By Phase



Licensing Program Updates:
No. of Licenses By Equity Status



Licensing Program Updates:
Council File no. 21-1083-S1

Beginning in April 2022, the Department of Cannabis Regulation (DCR) met 
with stakeholders to identify and develop a course of action to improve local 
commercial cannabis regulation.

On October 13, 2022, DCR transmitted its recommend amendments to 
Article 4, Chapter X of the Los Angeles Municipal Code (LAMC) to 
reorganize, clarify and establish necessary procedures for the 
administration of the City’s commercial cannabis licensing and Social Equity 
Program.



Licensing Program Updates:
Council File no. 21-1083-S1

On February 28, 2023, the Los Angeles City Council requested the Office of 
the City Attorney to prepare and present an ordinance to effectuate the 
recommended amendments.

On May 16, 2023, the Planning and Land Use Management Committee 
considered a draft ordinance to effectuate the amendments approved by 
City Council on February 28, 2023.

On May 23, 2023, the City Council considered a draft ordinance to 
effectuate the amendments approved on February 28, 2023.



Licensing Program Updates:
Council File no. 21-1083-S1 cont.

Several new subdivisions would be added to the LAMC: 
● DCR shall cease accepting new Temporary Approval (TA) Applications 

from General Applicants by May 31, 2023. 
○ TA renewal Applications, that are timely filed, will be accepted 

through the 2027 renewal period (February 28, 2027). 
● DCR shall cease accepting new TA Applications from Social Equity 

Applicants by July 31, 2023. 
○ TA renewal Applications, that are timely filed, will be accepted 

through the 2027 renewal period (February 28, 2027). 
● Temporary Approval Licenses issued for calendar year 2027 may not be 

renewed and shall expire on December 31, 2027 after 11:59pm.



Licensing Program Updates:
Council File no. 21-1083-S1 cont.

● Temporary Approval Applications abandoned for any reason after July 
1, 2023, shall be refiled as an Annual Application.

● The refiling process shall be initiated through the DCR Licensing Portal 
within three (3) calendar years of the date DCR notifies the Applicant 
by electronic mail that the original Application is deemed abandoned.
○ This extension of time also applies to TA Applications abandoned in 

2022.
● Annual Application process will be open to all Applicants.
● The inspection requirements shift to after Annual Licenses are issued.
● An Operating Permit will be issued after the Final Inspection is passed.



Licensing Program Updates:
Council File no. 21-1083-S1 cont.

● DCR will publish updated Rules and Regulations to reflect the adopted 
changes.

● DCR will updates forms and information procedure bulletins to reflect 
the adopted changes.

● The DCR Licensing Portal will be updated and the Annual Application 
record will be available in June 2023 to all Applicants.

● The Executive Director may begin  approving Annual Applications this 
summer.

● The Cannabis Regulation Commission may begin  approving Annual 
Applications this fall.



Agenda Item #5:
Report on the Compliance 
and Enforcement Program



Goals

● Be Proactive:  Education and 

outreach, monitor and 

promote compliance

● Be Transparent: Information 

sharing, easily accessible 

● Be Clear: Articulate rules, 

policies and deadlines 

● Be Responsive:  Provide 

complaint status 

feature/email status update

● Be Collaborative: Encourage 

input from stakeholders 

Compliance = Proactive

● Outreach & Education

● Regular Communications

● Webinars ● Compliance Inspections

Enforcement = Reactive

Progressive Enforcement:

● Notice to Correct
● Notice of Violation

● Notice of Suspension

● Notice of Revocation

Compliance and Enforcement Program



Progressive Enforcement

● All Operators must submit 
Attestation of Compliance 
with Rules & Regs 
(ENF-3003-FORM).

● Due within 30 days of the 
beginning date of 
operations.

● **DCR may contact the 
Operator prior to issuance of 
NTC (if applicable).

● DCR conducts investigation

● DCR issues NTC if 
violation(s) is found. 

● NTC does not include penalty 
fees, only administrative 
costs.

● DCR issues NOV if violations are 
not corrected within the time frame 
allotted in the NTC.

● NOV is appealable to an 
Administrative Hearing Officer.

● NOV carries hefty penalties $$$$.

● DCR may suspend or revoke the 
license if compliance is not 
achieved or penalties are not paid.



Licensee Attestation



Emblem Placard Program and Health Permit

● Facilitated in coordination with the Los Angeles County Department of Public Health (DPH), 

specifically through their Cannabis Compliance and Enforcement Program (CCEP).

● DPH conducts health and safety inspections for the City of Los Angeles per an executed agreement.

● Only retail cannabis facilities can participate in the Emblem Placard Program.

● All commercial cannabis businesses are required to obtain a Health Permit from DPH prior to DCR’s 

issuance of an Operating Permit for that business.

● The Site Evaluation Process is a modified, less costly process to obtain a Health Permit; does not 

require submittal of plans to DPH; 

● ***Only existing cannabis businesses with Temporary Approval from DCR are eligible to request a site 

evaluation provided the location has all the required City permits and approvals (Certificate of 

Occupancy for the use).

***corrected 8/17/2023



Emblem Placard Program and Health Permit

● DCR conducted a webinar alongside DPH about the Commercial Cannabis Facility 

Public Health Inspections Compliance and Emblem Program on April 28, 2022.

● DPH verifies items that impact the public health and safety such as:

○ General Sanitation (vermin, construction requirements)

○ Equipment standards and requirements

○ Water supply safety

○ Produce safety (storage, packaging)

○ Employee health, hygiene 

https://cannabis.lacity.gov/video/april-28-2022-commercial-cannabis-facility-public-health-inspection-compliance-and-emblem


Emblem Placard Program

DCR Performs Research
DCR staff reviews building permits and C of Os’ on 
LADBS online building records search database 

and saves latest records + BP Diagram provided 
to DCR by Licensee.  Verification form is initiated 

for LADBS to complete.
DBS verifies use at BP locations 

LADBS reviews records provided by DCR and determines if 
the permitted use per building records is consistent with the 

retail use as proposed by licensee; DBS completes 
verification form and returns to DCR.

 

DCR Publishes Eligible Locations
DCR publishes the list of Business Premises locations on its 

website. LACDPH Coordinates Site Evaluation with Licensee
LACDPH only accepts site evaluation requests from licensees whose 

Business Premises locations have been verified to have all the 
required permits and approvals from the City (i.e. Certificate of 

Occupancy).Placard is Issued by LACDPH
If the location passes the Site Evaluation, the Emblem Placard will 

be issued upon payment of the Health Permit Fee.



Emblem Placard Program

8016 W MELROSE AVE, LOS ANGELES, CA 90046

8163 W MELROSE AVE, LOS ANGELES, CA 90046

5740 N LANKERSHIM BLVD, NORTH HOLLYWOOD, CA 91601

10842 W MAGNOLIA BLVD, HOLLYWOOD, CA 91601

12458 W MAGNOLIA BLVD, VALLEY VILLAGE, CA 91607

11705 W VENTURA BLVD, STUDIO CITY, CA 91604

11557 W VENTURA BLVD, STUDIO CITY, CA 91604

11000 W RANDALL ST, LOS ANGELES, CA 91352

14518 - 14526 W ERWIN ST, VAN NUYS, CA 91411

712 S LINCOLN BLVD, VENICE, CA 90291

10655 W PICO BLVD, LOS ANGELES, CA 90064

1411 - 1419 S WESTWOOD BLVD, LOS ANGELES, CA 90024

748 - 750 S VERMONT AVE, LOS ANGELES, CA 90005

8311 W BEVERLY BLVD, LOS ANGELES, CA 90048

13030 W SAN VICENTE BLVD, LOS ANGELES, CA 90049

6322 N FALLBROOK AVE, WOODLAND HILLS, CA 91367

5441 N TOPANGA CANYON BLVD, WOODLAND HILLS, CA 91367

15460 W DEVONSHIRE ST, MISSION HILLS, CA 91345

8222 N TAMPA AVE, RESEDA, CA 91335

7132 W FOOTHILL BLVD, TUJUNGA, CA 91042

1115 - 1117 W 190TH ST, GARDENA, CA 90248

1570 S WESTERN AVE, UNIT 102 & 104, LOS ANGELES, CA 90006

2306 S VERMONT, LOS ANGELES, CA 90007

316 W FLORENCE AVE, LOS ANGELES, CA 90003

4324 W JEFFERSON BLVD, LOS ANGELES, CA 90016

3318 W VENICE BLVD, LOS ANGELES CA 90019

8300 S NORMANDIE AVENUE, LOS ANGELES, CA 90044

2334 FLETCHER DR, LOS ANGELES, 90039

Locations Issued a Emblem Placard (28)



DCR Commercial Cannabis Complaint Portal

❏ I am a member of the public and want to file a 
new commercial cannabis complaint.

❏ I represent a State, County or City Agency and 
want to file or follow-up on a notice of non 
compliance.

❏ I want to check the status of a complaint.



DCR Commercial Cannabis Complaint Portal



DCR Commercial Cannabis Complaint Portal



DCR Commercial Cannabis Complaint Portal



DCR Commercial Cannabis Complaint Portal



DCR Commercial Cannabis Complaint Portal

Communicating with Complainant



DCR Commercial Cannabis Complaint Portal



DCR Commercial Cannabis Complaint Portal

Multi-Agency Complaint Portal
● Allows outside agencies to 

submit their NOV’s or other 
notices issued to a cannabis 
business

● Allows DCR to prioritize and 
manage agency complaints 
separately.

●



DCR Commercial Cannabis Complaint Portal

Checking on the Status of a Complaint



CED’s Complaint Portal by the Numbers


